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Boone County Community
Services Department (BCCSD)
Overview

The Community Services Department was created to oversee and coordinate the disbursement of the funds
received from the Children's Services Fund sales tax and the domestic violence funds collected through court
fees.

The mission of Boone County Community Services is to
support the greatest possible level of independence and self-
sufficiency of Boone County residents by promoting their
physical, mental, and social well-being to cultivate a safe and
healthy community.

Children’s Services Fund

On November 6, 2012, the citizens of Boone County passed County of Boone Proposition 1, which created a
Children's Services Fund for children and youth 19 years of age or less in Boone County. The Boone County
Children's Services Board (BCCSB) has been appointed by the County Commission and entrusted to oversee this
Fund. The Fund was created pursuant to RSMo §67.1775, RSMo §210.861, and the ballot language presented to the
voters on November 6,2012. RSMo §210.861 specifies the types of services that may be funded by the Children's
Services Fund. The mission of the BCCSB is:

To improve the lives of children, youth, and families in Boone County by
strategically investing in the creation and maintenance of integrated systems that
deliver effective and quality services for children and families in need.

Domestic Violence Services Fund

State of Missouri statutes authorize counties to collect fees to fund shelters for victims of domestic violence. Per
these statutes, the County of Boone (Boone County) collects fees on civil actions, marriage licenses, and criminal
cases. These funds are then utilized to provide funding for shelters for victims of domestic violence. True North
of Columbia, Inc. received $23,818.00 in 2024 to provide victims of domestic and sexual violence with safe
housing, advocacy, and support.

BCCSB Strategic Plan

The BCCSB undertook a strategic planning process to guide priorities, investments, and governance for the 2026-
2029 period. The purpose of this work was to strengthen how the BCCSB sets direction, sequences initiatives, and
stewards public resources in service of Boone County's children, youth, and families. The BCCSB and the Boone
County Community Services Department are working on the strategies and deliverables. The Strategic Plan and
additional updates can be found at https://www.boonemo.gov/community-services/children/strategic-plan.asp.



https://www.boonemo.gov/community-services/children/strategic-plan.asp

2025 Financial Summary

Revenues
Domestic Violence Fund $25,741 (<1%)
® Other Contributions $50,980 (<1%)
® InvestmentIncome $389,875 (3.4%)
® Children’s Services Fund Sales Tax $11,000,678 (95.9%)

Total Revenues: $11,467,274

Expenses
Professional Services $32,900 (<1%)
® Operations Support & Fixed Assets $542,889 (4%)
® Salaries $714,722 (5.3%)

® Contracted Services For Children, Youth, & Families ~ $12,268,140 (90.5%)

B Son50%) Total Expenses: $13,558,651

By county policy, the BCCSB is required to keep 17% of BCCSF in reserves. The BCCSB has contracted out more
than the sales tax revenue in an effort to sustainably lower the fund balance. The fund balance has displayed
fluctuating trends over the years, starting at approximately $4,746,689 in 2013 and peaking at approximately
$16,454,689 in 2017 before gradually declining to approximately $7,368,373 by 2025.
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The BCCSD groups funded programs into five categories based on where services are delivered, focus area, or the
population it primarily serves. Funded programs are required to submit interim and year-end reports to the BCCSD.

Data from the year-end reports show how funding was utilized across funding and service categories, demographics of
individuals served, and outcomes of program beneficiaries.

Total Funding Distributed in 2025
Funding by Category

Community Support & Basic Needs Programs

$1,280,895.42 (10%)
$1,559,461.10 (13%)

$1,588,829.09 (13%)
$2,809.987.46 (23%)

$5,028,966.92 (41%)

Access Across Boone County

® Treatment Programs
@ Infant & Early Childhood Programs
Youth & Family Support Programs
® School-Based Programs
Total Amount Utilized: $12,268,139.99
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Program Service Categories

The BCCSD established the Taxonomy of Services in collaboration with the Boone Impact Group to
streamline communication of the services funded by each partner. The BCCSD can identify how funding is
allocated across different service categories and programs. The majority of funding paid for health and
medical services, supportive services for families (i.e. case management, home visting, etc.), and social
development and enrichment programming for youth. These service categories are funded throughout the

five program categories established by the BCCSD.
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Health & Medical
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The BCCSD established common outcomes language across contracted programs to better tell the story of
how, collectively, programs impact lives and community-level issues within Boone County.

NEEN

"

27,100 486

individuals received individuals gained
items to meet their positive parenting/co-
basic needs parenting skills

&

IS
79,543 5,221

screenings or assessments individuals received
were funded case management

hours of mentoring
were funded

1,154

individuals completed
evidence-based and/or best
practices trainings

1,185

individuals received
home visits

2,71

individuals developed
positive values, social
competencies, or identities

*May include duplicated number of individuals and/or served through other funding sources 5



Funding Category Overview

Infant & Early Childhood Programs

Programs provided developmental and behavioral screenings, trainings, evidence-based [ l l
or best practices curriculum, and early childhood basic needs.
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TOTAL PROGRAM FUNDING BY programs
SERVICE CATEGORY

Health & Medical

Basic Needs

2.1%
5.8%
6.2%

Education

Community Advancement

Social Development & Enrichment

Supportive Services

37.7%

0% 10% 20% 30% 40%
% of Total Funding Distributed

Organizational Capacity Building

School-Based Programs [ 8

Program services included training for teachers, after-school clubs, capacity building for

student education, case management, social-emotional screenings, crisis intervention, and funded

psychiatric services. programs
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Programs are designed to strengthen the family, improve parenting practices, and support 1 8

healthy development for children. funded
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Treatment Programs

Programs provide physical and mental health treatment to children, youth, parents, [ 7
families, and adults.
funded
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Community Support & Basic Needs Programs r 'I 1

Programs included provision of basic needs, vocational training, emergency shelter, health
education, and services to support independent living for seniors. funded
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Grassroots Funding Opportunity r—s —

Programs included case management support, positive youth support, out of school

programming, and provision of basic needs. Funding also supported capacity building and funded
nonprofit consultation services for the grassroots organizations. These programs are programs
incorporated into the Program Outcome Overview pie chart (page 4) but not separated out into ———

the funding category overview pie charts due to funding structure.

Additional BCCSD Reports

The full 2025 Annual The BCCSB’s 2026-2029

Report that includes more Strategic Plan and

information on department additional updates can

projects and funded AT be found at

programs can be found at https://www.boonemo.gov/community-
https://www.boonemo.gov/community-services/. services/children/strategic-plan.asp
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Community Services Department Staff

Joanne Nelson, Director
Kristin Cummins, Deputy Director
Enola-Riann White, Program Manager
Victoria Woods, Program Manager
Gina Jenkins, Data and Performance Analyst
Kerby Webb, Program Specialist
Michelle Thompson, Program Specialist
Ben Lee, Administrative Coordinator

Former Staff Members:
Verna Laboy (Program Manager until June 2025)
Emilio Ayala Youngblood (Administrative Coordinator until June 2025)

Boone County Commissioners

Kip Kendrick, Presiding Commissioner
Justin Aldred, District | Commissioner
Janet Thompson, District I Commissioner

Boone County Children’s Services Board Members

Leigh Spence, Chair
Rodney Dixon, Vice Chair
Connie Leipard, Treasurer

Robert Aulgur
Lynn Barnett
Gregory Grupe
Michele Kennett
Sebastidn Martinez Valdivia
Wiley Miller

Community Services Department

107 N 7" Street . .

Columbia, MO 65201
(573) 886-4298
www.boonemo.gov/community-services/
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