Boone County Commission Minutes 23rd July 2026

TERM OF COMMISSION: July Session of the July Adjourned Term

PLACE OF MEETING:

PRESENT WERE:

Roger B. Wilson Boone County Government Center

Conference Room 301

Presiding Commissioner Kip Kendrick

District I Commissioner Justin Aldred

District II Commissioner Janet Thompson

Deputy County Clerk II Sarah Oldfather

Information Technology Project Manager Kari Hoehne
Auditor Accountant Aaron Neugarten

Purchasing Director Melinda Bobbitt (via phone)
Purchasing Buyer Amy Gerskin (via phone)

Community Services Deputy Director Kristin Cummins (via
phone)

Conference Call Information:

Number: 425-585-6224 Access Code: 802-162-168

The meeting was called to order at 1:30 p.m. and roll call was taken.

Community Service

1. First Reading: Contract Amendment #1 for 2026 Funding for Shelters for Victims of
Domestic Violence for True North of Columbia, Inc. contract
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Community Services Deputy Director Kristin Cummins stated that the Community Services
Department requests approval for a contract amendment for the 2026 Funding for Shelters for
Victims of Domestic Violence with True North of Columbia, Inc. The original contract was
approved in Boone County Commission Order 006-2026, dated January 6, 2026, and approved a
total funding amount of $37,120 to True North of Columbia, Inc. The Community Services
Department recently learned that the budgeted and approved amount for 2026 funding was
miscalculated. The contract amendment will reduce the total contract amount to $25,145 and the
second 2026 payment will be adjusted to reflect the change in accordance with the Non-
Appropriation Clause of the contract set out in Section XIII.

Commissioner Kendrick requested the Deputy Clerk place the matter on a future meeting agenda
for a second reading.

Sheriff

2. First Reading: Budget Revision for Dept 1251 (Sheriff’s Operations), Move Budget
from Class 9to 2 & 7

Auditor Accountant Aaron Neugarten stated that the Sheriff’s Office Call Center is requesting a
Budget Revision to move $99,363 from Class 9, the Replacement Machinery and Equipment
account, to other accounts as listed. Mr. Neugarten stated that this adjustment is in response to the
purchase of 800 MHz radios for the Sheriff’s Office. Mr. Neugarten stated that the amounts being
moved were related to items that should not be included in the fixed asset account. : -

Commissioner Kendrick asked if there would be a true-up at the end of the year for the 911 Call
Center Fund. Mr. Neugarten agreed and stated that this budget revision just updates the accounts to
reflect the invoices that are being paid.

Commissioner Kendrick requested the Deputy Clerk place the matter on a future meeting agenda
for a second reading. :

3. Second Reading: Budget Revision for Departments 1253 and 1251 (GF Sheriff
Operations and GF Sheriff Grants), Move Budget From 1253 to 1251 First Read -
07.21.2026

Commissioner Aldred moved now on this day, the County Commission of the County of Boone
does hereby approve the attached Budget Revision to move funds from 1253 to 1251.

Commissioner Thompson seconded the motion.
The motion passed 3-0. Order #362-2026
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Purchasing

4. TFirst Reading: Award of Contract C001105 (60526C00244) — Three (3) 2027 Western
Star 47X Dump Trucks from Premier Truck Group of Columbia for the Road & Bridge
Department

Purchasing Buyer Amy Gerskin stated that the Boone County Road & Bridge Department requests
permission to utilize the State of Missouri Cooperative Contract 60526C00244 with Penske
Commercial Vehicles US, LLC DBA Premier Truck Group of Columbia for the purchase of three
2027 Western Star 47X trucks. The County contract number is C001105. The total cost of this
purchase is $473,343 and will be paid out of Department 2040 — Road and Bridge Maintenance
and Account 92400 — Replacement Auto/Trucks. A budget amendment has been processed by the
department. In addition, Purchasing requests permission to dispose of the following two 2016
Kenworth Dump trucks by auction. These disposal forms also correspond to the replacement parts
purchase on contract C001107: Fixed Asset 19852, VIN INKDLP0X3GR104601 and Fixed Asset
19816, VIN INKDLP0X1GR104600. The third 2016 Kenworth dump truck in this series was
previously approved for disposal on Commission Order 81-2026.

Commissioner Kendrick requested the Deputy Clerk place the matter on a future meeting agenda
for a second reading.

5. First Reading: Amendment #18 to Contract C000016 (bid # 03-13APR17) — ERP
System Selection Project with Superion LLC, n/k/a CentralSquare Technologies, LLC

Purchasing Director Melinda Bobbitt stated that Contract C000016 (Bid #03-13APR17) — ERP
System Selection Project was approved by Commission for award to Superion, LLC, n/k/a
CentralSquare Technologies, LLC, on July 25, 2019, Commission Order 308-2019. Amendment
#18 adds two time clocks for a total of $10,918. This includes hardware, software, and the first
year of subscription fees from Departments/Accounts as follows: Department 4131 — LE Training
Center Construction, Account 71231 — Owner Costs; Department 2708 — 911/EM IT Hardware &
Software, Accounts 91301 — Computer Hardware, 70100 — Software subscriptions, and 60051 —IT
Equipment Service Contract.

Commissioner Kendrick asked Information Technology Project Manager Kari Hoehne for the
status of the project. Ms. Hoehne stated that the project is in its second half of implementation.
Commissioner Kendrick stated that the first half is live and seems to be going well. Ms. Hoehne
stated that it has been live for seven months and the departments are seeing a lot of increased
efficiency. Ms. Hoehne stated that payroll is going much smoother and quicker, even on fast
payroll weeks. Ms. Hoehne stated that the next step is to start meeting with each of the offices in
the next few weeks to discuss user access and security. Ms. Hoehne stated that Business
Operations is working behind the scenes to understand and develop the configurations, and the
conversations with the offices will help to understand user interaction.
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Commissioner Thompson thanked Ms. Hoehne for her work and dedication to the project, and Ms.
Hoehne stated that it is a team effort, and she is happy to do her part. Commissioner Thompson
stated that it is wonderful to have a leader like Ms. Hoehne.

Commissioner Kendrick requested the Deputy Clerk place the matter on a future meeting agenda
for a second reading.

6. Second Reading: Request for Disposal of Rifles by Trade-in for the Boone County
Sheriff’s Office First Read — 07.21.2026

Commissioner Thompson moved now on this day, the County Commission of the County of
Boone does hereby approve the trade-in of two rifles on the purchase of two new rifles for the

Boone County Sheriff’s Office.

Commissioner Aldred seconded the motion.
The motion passed 3-0. Order 363-2026

7. Second Reading: Amendment #1 to Contract Agreement — C000867 (sole source #178-
123125S8) — Services for Existing and New Equipment, Parts, Labor, Software for
Security Control System and the Interconnected Intercom System provided by Corsair
Controls, Inc. First Read — 07.21.2026.

Commissioner Aldred moved now on this day, the County Commission of the County of Boone
does hereby approve a Contract Amendment to Contract C000867 (sole source #178-123125SS) —
Services for Existing and New Equipment, Parts, Labor, Software for Security Control System and
the interconnected Intercom System with Corsair Controls, Inc. The terms of the contract
amendment are set out in the attached contract amendment, and the Presiding Commissioner is

authorized to sign the same.

Commissioner Thompson seconded the motion.
The motion passed 3-0. Order #364-2026

8. Second Reading: Contracts and Amendments Signed by Purchasing Director for 2nd
Quarter of Fiscal Year 2026 First Read — 07.21.2026

Commissioner Thompson moved now on this day, the County Commission of the County of
Boone does hereby acknowledge the attached report documenting the contracts and contract
amendments approved by the Purchasing Director as the County’s Purchasing Agent (as
designated in Commission Order 114-2022) during the 2" quarter of fiscal year 2026.

Commissioner Aldred seconded the motion.
The motion passed 3-0. Order #365-2026
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Resource Management

9. Second Reading: Recommendation for stop sign placements on Slickrock Drive at St.
Charles Road and on Whitewater Drive at St. Charles Road First Read 07.21.2026

Commissioner Aldred moved now on this day, the County Commission of the County of Boone
does hereby accept the attached recommendation memo and approve the installation of a stop sign
on Slickrock Drive at St. Charles Road and a stop sign on Whitewater Drive at St. Charles Road.

Commissioner Thompson seconded the motion.
The motion passed 3-0. Order #366-2026

10. Second Reading: Recommendation for stop sign placement on Mill Creek Terrace at
Old Mill Creek Road First Read 07.21.2026

Commissioner Thompson moved now on this day, the County Commission of the County of
Boone does hereby accept the attached recommendation memo and approve the installation of a
stop sign on Mill Creek Terrace at Old Mill Creek Road.

Commissioner Aldred seconded the motion.
The motion passed 3-0. Order #367-2026

Commission
11. Public Comments
No public comments.
12. Commissioner Reports

Commissioner Thompson stated that she attended the 2026 National Association of Counties
(NACo) Annual Conference & Exposition. Commissioner Thompson stated Boone County’s
Director of the Office of Emergency Management Chris Kelley was appointed Vice-Chair of the
Homeland Security subsection of the Justice & Public Safety Committee for the 2026-2027 year
by incoming President George Dunlap. Commissioner Thompson stated that she was appointed
as Vice-Chair of both Justice & Public Safety and the Healthy Counties Committees.
Commissioner Thompson stated that there was a large delegation from Boone County that
attended the conference. Commissioner Thompson stated that there was a lot of interest in and
buy-in for programs that are happening in Boone County.
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